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ACROMIVAAS

AFS * Annual Financiai Staiémenis

CAPEX : Capital Expenditure

CDM - Capricorn Disfrict Municipality

CDW : Community Development Workers

CFO . Chief Financial Officer

EM : Executive Mayor

EPWP : Expanded Public Works Programme
FBW : Free Basic Water

HRM : Human Resource Management

HRD : Human Resource Development

ICT  Information Communication Technology
IDP : Integrated Development Pian
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SDBIP

: Integrated Spatial Development Framewaork

: Key Performance Area

. Key Petformance indicator

- Local Economic Developiment

* Locai Municipatity

- Municipal Financial Management Act

. Municipai infrastruciure Grani

: Municipal Manager

: Local Government Municipal Performance Regulation
CFErenEnce Managenien Sysisins

: Service Delivery and Budget implementation Plan
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1.2. MUNICIPAL MANAGER'S FOREWORD

Performance Management is a process that measures the implementation of an organisation’s strategy. It is also a
management tool to plan, monitor, measure, report and review performance indicators and performance targets to ensure
efficiency, effectiveness and the impact of service delivery by municipality. Therefore, performanice management provides the
‘mechanism to measure whether performande targets meets its strategic goals set by the municipality.

The report covers the information from 01 July 2020 to 30 June 2021 and focuses on the implementation of the SDBIP, in
relation to the objectives as encapsulated in the municipality's IDP. The format: of the report will reflect the municipality’s
performance per department and a summary of overall performance of the ‘municipality's key performance indicators per
tunicipai key perfoiniance adiea. it fdithes outlines curiective measures to be taken for noidunder performance. The year
202072027 has seen a greal degree of professiciaiism and e strengthening of our adminisiration but there are stifi major
challenges in our endeavour to make a reality the right of all citizens under our municipal jurisdiction to access services.

¢ bz

. b
T R e T
HPIOVE: INe WOork o1 the miu

i} . . icipality and giving supi - activities of the
progress mada by the municipality in

_ y in fulfilling its objectives as reflected in‘the IDP, Budget and Service delivery and budge
implementation plan, The year 2020/2021 was particularly significant for the Municipality considering the improvement and
progress has been achieved in the services, functions and activities of the municipality. Making all these achievements possible
has been the unremitting attention to effective and efficient administrative support that the management team and staff
provided.

This Annual Performance Report sets out the details of what was done by the municipality during the financial year 202072021 ,
of utmost vitality the report contains the service. providers’ performance report. A summary of the report is also included in the
report.

As Lepelle-Nkumpi Municipality we have consolidated our programmes, however our institutional arrangements need further
strengthening to ensure long-term sustainability.
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1.3, MUNICIFAL VISION, MISSION AND VALUES

“Be financially viable municipality, geared towards the improvement of quality of life of the people, by wssai_m
-sustainable services”.

“To effectively and efficiently provide quality hasic services and thus make a significant contribution to social and
economic development of the community”

- Honesty ,

- Transparency ,

- Ubuntu,

- Consultation,

- Value for time and money,
- Access to information.

- Access to'services.
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The Constitution of the Republic (1996)
Section 152 of the Constitution mandates iocal government, among others, to;

» Provides democratic and accountable government for [ocal communities
» Encourage the involvement of communities ang community organizations in the matters of local government,

The White Paper-on Local Government of (1998)
The White Jmunﬂ on Loca Government (1998) puls forward for the new developmental Local Government system and

identifies tools for realising a developmentai local government through;

Integrated Um<m_ou3m2 _u_mzs_:m and budgeting;

jl...h\.l.!.......}

(33

Municipal Systems Act (No. 32 of 2000)
The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.

_s::_o__um_ Planning and Performance Management Regulations (2001)
The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a

framework that describes and represent how the municipal cycle and processes of performance planning; monitoring,
measurement, BSmE,__ reporting and improvement will be conducted, organised-and managed including the determining of the

roles and responsibilities of different role players..
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The Municipal Finance Management Act No 32 2003
The Municipal Finance Management Act states requirements for a municipality to include its annual municipal performance

report with its financial staternent in constituting its annual report. In-essence, the Act requires that a municipality must, among
cther things:

s Audit of performance measurement: and
* Annual performance reporis

The Municipal Performance Management Regulations (2006)
The Lacal Government Municipal Performance Regulations for municipal managers and managers directly accountable to

municipal managers sets ouihow the performance of Seclion 57 staf will be :%..9..3@ directed, monitored and improved.
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direcily accountable-to Bcz_o_vm_ managers. It further provides a methodology for the performance management system
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PRAT MEMBERS

"Cllr. Molala MM " Cli. Matsimela MD _
MAYOR SPEAKER CHIEF WHIP
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PORTFOLIO CHAIRPERSONS / EXCO

orotohs MI

naiac:_z.mminmm m..:nmm_ and Treasury Water aid Sanitation Roads, _m__i......uoq”.m_:.n_. Efectniity
Cell: 182 660 2794 Cell: 071 344 4502 Coll: 079 538 2798 Cell: 073293 5159
- JM . .mu“.,!n Eai _.-«n.."ﬂ—..- .4.“ Wie o 2

Ward 70
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Cllr. Makgahiele MB GHr. Tsela FD

Carporate Servi Health and Socta) Development Cilr. Ratau IG Cliv; Rabalela SM
et 082 203878, ool 082 208 apment Sports and Recraation Chairperson without pertfolio
Call: 082 2035754 Cell: 082 53 100 o o Necraation person ulhout po

PR _ _

PR PR
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P'RAND WARD COUNCILLORS

Cllr Makgahlele MB Male PR Cir Ratau |G Male | PR
Clir Marema TG Femaie PR Clir Rababalela SM | emaie PR
.,_0._._: Takalo PS Female PR Cllr Ramalebana LM | Male PR
| Clir Mabida RO Femaie PR ClrMolaba RG | Female PR
rm__‘_* Thabeiane TQ Female PR | Clir Seribichana K ! Male PR
| Cir Shoaole My Male PR ClirThobejane L | Female PR
Gl Ledwaba CS PR | Clir Masebese BN | Male PR
 Clir Kgokolo RD Female PR Clir Ntshabeléng PS | Female PR
Clir Mailula LM Femaie PR | Clir Makola Male PR
Clir Mohiala PM Female PR Clir Makola-J Male PR
Cilr Tlabjane JB Male PR Clir Mphahlele TJ | Male PR
Cllr Tsheoga E Female PR N/A N/A N/A
Clir Mmotla MN Male MMNMUW__Q Clir Moganedi VM | Female Ward councillor
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Clir Mollo M Male Ward Cllr Babile PT Female Ward councillor
councillor |
Clir Kutumela MF Female Ward Clir Mvundlela SW | Male Ward councitlor
councillor | e L B
Clir Nkuna FM Female Ward Ciir Ledwaba JL | Male Ward councillor
- . _ councillor _ | |
Cllr Molatjana ML Female e Cllr Ledwaba PE | Female Ward councillor
Clir Phele RS Male Ward Clir Masemola SG | Female Ward councillor
councillor . |
Phoshoko SD (ward | Male _ ém_d;. . Clif Ledwaba RL Female Ward councillor
13} councilior
Clir Kgweadi M Male Ward Cllr Morotoha Nt | Female Ward councillor
n S | | couficiiot . | _
Clir Doubada NN Male <Mmﬂa) o Clir Choung CM Female Ward councillor
| .| coungciiiol N o
o_: ,_.mxm_o z_m Female Ward , Cllr Lekoana Mr Femaie Vad Counciior
councilio! |
Clir Leshilo GK Male Ward Clir Petje LT Male Ward councillor
] counciflor | |
Cilr Ntswane MR Female Ward ClirRamoshaba RS | Female Ward councilior
councillor .
Clir Mathabatha TP | Male Ward Cilr Matsimela MD | Male Ward councillor
councillor
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COMPARISM OF TH

2020/21)

HE CURRENT AND

'ERFORMANCE (2019,

/20 AND

e \ 2019/2020 _ 2020121
KPA No.of Key |No.of |[No. |% % not | No. of Key No.of | No.of |% % not
Peiforman | KPR of Achieve | Achiev | Performance | KPi KPPl not | Achiev | Achiev
ce Achiev | KPl |d ed Indicators Achiev | Achieve | ed ed
Indicators | ed fiot ed d
Achie
| ved
_ Basic Seivice | 36 23 15 [ 60% 39% 57 13 44 23% [ TT%
| Defivery L o T P S S AP
| Spatiai | 05 L Ot 04 20%  |80% |10 04 06 AD% | 60%
Rationale T } I L
1 onal 103 i 03 i 0 100% 0% 03 Lo 0 B7% | 3%
Econéric _
Development’
'Financial 05 05 0 100% 0% 10 08 02 80% 20%
Viability
Municipal 06 05 01 83% 17% 18 15 03 83% | 20%
Transformation
Good 45 39 06 87% 13% 15 09 06 60% 40%
Governance .
Total 102 76 26 | 75% 25% 113 51 62 45% 55%
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¥ AND MEASURFS TAKEN

CHALLENGES ENCOUNTERFD ON SERY

Basic Service | Flesirical Hausehoids connections al No specification were not submitted Expedite signing of SLA fo
Deiivery due to non-payment of consultant process payments
fees, Consulting Erg has not SLA.

Tec 21 to Tec 31 Basic-Service Electrical: High Mast Lights at Non-responsive bids Organize SCM workshop.
Delivery kgwaripe, Seruleng, Gedroogte,
Motantanyane, Sekgweng,
8epanapudi, Matome, Morotse,
Makurig/Nithakanena

bl H

Malakabaneng/Motsane and Tjiane

Tec 32- 40 and Tec | Bastc Service Construgtion of Public facilities at | Non-respon
58 Delivery Lekurung, Madisha-Ditoro,
. | I.ehowakaamo stadium. Monicioal P i

§ fl %

Oftices, VIS and Makgatle: Ihusong

‘Organize SCM workshop.

Centre
Tec:41,45,46,47,48 Basic Service Construction of Roads and v Late Appoirtment of v Expedite completion of
149,50,51,53.and Delivery Stormwatert for Unit H; Mshongo, services providers, project..
55 Rakgwathia, No:m.m Zone S, v Non-responsive bids v Conduct SCM workshop,
" Delay in completion due to ¥ Expedite completion of
Em:m:ﬂ:.smxmc:mxgmxmwnmm inclement weather and’ the project.
Mamaolo, Mashité, Hwelereng and. stoppages by community.
Kiiphuiwel
Pled 12 Spatial Rational | Transfér-on the remainder of the farm The Municipality has signed a | Follow up letter wa's written. and

,_\_oma_uomaummxw from Department of | memérandum  of Agreement  for subrnitted fo. rural development
Rural Development and Land Reform Caretakership on thie Remainder of for transfer of the land
7! to Lepelle-Nkumpi Local Municipaity. | Farm Vosrspoed 458 KS with
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transnart forum bv Canricorh

District Municipality.

Department of Rural Deveiopment
and Land Reform.
Pled. 14 Spatial Rational | Surveying of new roads. No new roads idantified for New roads projects will be
. conslruction surveved for ihe finahciat yesy
2021122
Pled 18 Spatial Rational | Uparading of Land Tenure Riahts: Delays from CoGHSTA in relation Municipality to appoint
to upgrading of Land Tenure rights | conveyancer for township
in terms of section 15(1) of land register in terms of section 2 of
tenure rights act upgrading of land tenure rights
. act
[ Fied 19 | Spatal Rational | Estabiishment of Transport forum ‘Delays on the establishment ot | Foliow letter 1o be send to' COM

for estahlishment of the forum

Waiting {or conveyancer 1o fingiise
ith the deeds

Delivery

cleaning of parks except through

the Use of EPWP.,

the registration w
cifice
‘Com 07 Basic Service sports arts and cuiture No events were held-due to Covid Plan to be-developed in line with
Delivery 19 regulations Covid 19 reguiations
Com09 Basic Service Envirenmental Plan Plah not developed due ta delays in | Project to implemented in the
Delivery the appeintment of service provider | next financial year
Com 10 Basic Service Cleaning of Parks No personnel to perform the More personnel 1o be

appeintment for cleaning and
maintenance of parks
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2020/2021 SERVICE DELIVERY PROGRESS REPORT
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